STATE OF INDIANA)					JANUARY 5, 2026
                               SS)
COUNTY OF CLAY)

The January 5, 2026 Regular meeting of the Clay County Commissioners was called to order by Marty Heffner at 9:00 a.m. Those present included Commissioners Paul Sinders, Marty Heffner, and Bryan Allender. Also attending was Eric Somheil, Attorney for the County Executive. Patricia A Foxx made a record of the proceedings to wit:

A motion was made by Paul Sinders to elect the following officers for the year 2026: Marty Heffner as President and Bryan Allender as Vice President from January 1 to April 30; Bryan Allender as President and Paul Sinders as Vice President from May 1 to August 31; and Paul Sinders as President with Marty Heffner as Vice President from September 1 to December 31. Bryan Allender seconded the motion. Motion carried 3-0. 

Tony Mills, Jail Head Maintenance, led the Pledge to the Flag followed with prayer by Marty Heffner. 

A motion to approve December 1, 2025 Regular meeting minutes and December 29, 2025 Claims meeting minutes and December 29, 2025 Special meeting minutes was made by Bryan Allender and seconded by Paul Sinders. Motion carried 3-0. 

IN THE MATTER OF CONSIDERATION OF IV-E CIRCUIT COURT 2026 GRANT

Patti Foxx, County Auditor, presented the IV-E Circuit Court 2026 Grant. This is the same grant from 2025 that Circuit Court will continue in 2026. The County would get partial reimbursement from the cases in Circuit Court cases.

A motion to approve the IV-E Circuit Court 2026 Grant as presented was made by Paul Sinders and seconded by Bryan Allender. Motion carried 3-0.

IN THE MATTER OF CONSIDERATION FOR THE BIDS FOR 2026 HIGHWAY DEPARTMENT

Marty stated the bids for the Highway Department were previously opened at the December 1, 2025 meeting. All bids were reviewed and found to be qualified. 

A motion to approve all qualifying bids was made by Bryan Allender and seconded by Paul Sinders. Motion carried 3-0.

IN THE MATTER OF CONSIDERATION FOR APPROVAL OF 2026 COMMUNITY CROSSINGS REQUEST FOR BIDS

Marty Heffner presented the schedule of bids for the 2026 Community Crossings grant which was prepared by the Highway Department. Paul Sinders expressed his appreciation to Justin and Candy from the Highway Department for their efforts in assembling the grant packet. He also noted that the grant funding for the current year has been reduced to $1 million, compared to $1.5 million in previous years. 

A motion to approve the 2026 Community Crossings Grant as presented was made by Paul Sinders and seconded by Bryan Allender. Motion carried 3-0.
 
IN THE MATTER OF CONSIDERATION OF AMENDED WIC GRANT 2025-2026

Patti Foxx, Auditor, presented the Amended WIC Grant 2025-2026. The amount was approved at a higher amount than what was presented in October. The new amount is $225,000.00 which will be from October 1, 2025 to September 30, 2026.

A motion to approve the Amended WIC Grant as presented was made by Bryan Allender and seconded by Marty Heffner. Motion carried 3-0.

IN THE MATTER OF CONSIDERATION FOR BROKEN CHAINS CONSULTING SERVICES, LLC CONTRACT

Patti Foxx, Auditor, presented the contract with Broken Chains Consulting Services, LLC. The terms of the contract for services will be provided from January 1, 2026, through December 31, 2026. The total cost for these consulting services is $48,000 for the year.
 

A motion to approve the Broken Chains Consulting Services, LLC contract as presented was made by Marty Heffner and seconded by Paul Sinders. Motion carried 3-0.

IN THE MATTER OF CONSIDERATION FOR INDIANA DEPARTMENT OF CHILD SERVICES COOPERATIVE AGREEMENT

Patti Foxx, Auditor, presented the Indiana Department of Child Services Cooperative Agreement for Clerks performing Title IV-D services. The Title IV-D Program is processed through the Clerk’s office. The contract is extended from January 1, 2026 to December 31, 2027.

A motion to approve the Indiana Department of Child Services Cooperative Agreement was made by Paul Sinders and seconded by Bryan Allender. Motion carried 3-0.

IN THE MATTER OF CONSIDERATION FOR 2026 NON-PROFITS CONTRACTS AND ANIMAL CONTROL CONTRACT

Eric Somheil, County Attorney, presented the proposed contracts for non-profit organizations for the year 2026. Each contract specifies the funding amount allocated to the respective organization for the upcoming year.
· County Council on Aged and Aging, Inc.: The contract for this organization for the year 2026 is set at $9,500.00. 
· Clay County 4-H Council, Inc.: The contract for the year 2026 is set at $17,300.00. 
· Child Adult Resource Services, Inc.: The contract for the year 2026 is set at $15,000.00. 
· Clay County Genealogical Society, Inc.: The contract for the year 2026 is set at $3,500.00. 
· Clay County Historical Society, Inc.: The contract for the year 2026 is set at $16,000.00. 
 
A motion to approve the Non-Profit contracts was made by Paul Sinders and seconded by Bryan Allender. Motion carried 3-0.

Eric Somheil, County Attorney, presented the Animal Control contract with the Clay County Humane Society, Inc for 2026. The contract for the year 2026 is also set at $34,000.00. 

A motion to approve the 2026 Clay County Humane Society, Inc was made by Paul Sinders and seconded by Bryan Allender. Motion carried 3-0.
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IN THE MATTER OF CONSIDERATION FOR ORDINANCE 2026-01 REAL PROPERTY ENDORSEMENT FEE

Ordinance 2026-01:
ORDINANCE No. 2026 - 1 
ORDINANCE ON REAL PROPERTY ENDORSEMENT FEE 

   (A)   Pursuant to I.C. 36-2-9-18 the Board of Commissioners hereby establishes a Plat Book Fund. The County Auditor is hereby required to collect a fee for each real property endorsement made by the Auditor in the amount of $10 for each:
     (1)  Deed, or
     (2)  Legal description of each parcel contained in the         	deed;
	for which the Auditor makes a real property endorsement, with respect to which a tax identification number has been established.

   (B)   	Such revenue collected are hereby dedicated to the fund
for the use of maintaining Plat Books, in traditional or electronic format.

   (C)	This Ordinance shall be in full force and effect upon its passage.

	Passed and adopted by the Board of Commissioners of Clay County, Indiana on this 5th day of January, 2026.

	BOARD OF COMMISSIONERS:

								Paul Sinders/s/____________
	Paul Sinders, Member
								
	Marty Heffner/s/___________ 
	Marty Heffner, Member

	Bryan Allender/s/_________
	Bryan Allender, Member
Attest: 

Patricia Foxx/s/___________ 
Patricia Foxx, Clay County Auditor			

Patti Foxx, Auditor, introduced Ordinance 2026-01, which addresses the implementation of a Real Property Endorsement fee. This ordinance applies to all deeds processed by the Auditor's office, including those designated as Transfer on Death deeds. The proposed fee is set at $10.00 and is intended to acknowledge and support the service provided in managing these documents.
 
A motion to suspend the rules for Ordinance 2026-01 as presented was made by Bryan Allender and seconded by Paul Sinders. Motion carried 3-0. A motion to approved Ordinance 2026-01 as presented was made by Bryan Allender and seconded by Marty Heffner. Motion carried 3-0.

IN THE MATTER OF CONSIDERATION FOR 2026 COMMISSIONERS APPOINTMENTS 

Commissioner Paul Sinders presented the following appointments:

These are for four-year appointments from January 1, 2026 through December 31, 2029 
 	Aviation Board – Kip Clark (R)
	Brazil City Plan Commission – Mike McCullough (D)
	Health Board – Lori Mayle (R) and Dr. Austin Burns (R)
	Posey Fire Protection District (Representing the Town of Staunton) – Austin Souder
	Van Buren Fire Protection District (Representing the Town of Harmony) – Jim Snyder
	Clay County Economic Development Commission – Eric Somheil, Attorney
	
These are for three-year appointments from January 1, 2026 to December 31, 2028
	Clay County Ambulance Review Committee – Jake Bennett, Fire Chief at Brazil City
	Clay County Drainage Board – Paul Sinders
[bookmark: _Hlk219731681]	This is for a two-year appointment from January 1, 2026 to December 31, 2027
	Clay County Redevelopment Commission School Board Representative – Amy Adams
	This is for a one-year appointment from January 1, 2026 to December 31, 2026
	Clay County Redevelopment Commission – David Schuck

A motion to approve the 2026 Commissioners Appointment with the terms as presented was made by Marty Heffner and seconded by Paul Sinders. Motion carried 3-0.


IN THE MATTER OF CONSIDERATION FOR INTERLOCAL AGREEMENT WITH CENTER POINT RESOLUTION 2026-02

Resolution 2026-02:
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[bookmark: _Hlk220147852]Approved by the Board of Commissioners of Clay County, Indiana this 5th day of January, 2026.
								BOARD OF COMMISSIONERS:

								Paul Sinders/s/____________
	Paul Sinders, Member
								
	Marty Heffner/s/___________ 
	Marty Heffner, Member

	Bryan Allender/s/_________
	Bryan Allender, Member
Attest: 

Patricia Foxx/s/___________ 
Patricia Foxx, Clay County Auditor		

Approved by the County Council of Clay County, Indiana this 5th day of January, 2026.

COUNTY COUNCIL OF CLAY COUNTY:
									_		___________
Larry J. Moss							Jason Thomas
				                    _______________________
Jackie Mitchell					Jason Britton

_____________________                   _______________________ 
Jeff Fritz						Michael Heaton

______________________
Rick James
	
Attest: 

							
[bookmark: _GoBack]Patricia Foxx, Clay County Auditor		
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County Attorney Eric Somheil presented the Interlocal Agreement with Center Point Resolution 2026-02. The agreement covers snow removal and brush cutting for the 2026 calendar year. The County Council will review the document at their meeting scheduled for January 5, 2026. 

A motion to approve the agreement was made by Marty Heffner and seconded by Paul Sinders. The motion passed, 3-0.

IN THE MATTER OF CONSIDERATION FOR SNOW REMOVAL CONTRACT FOR JAIL AND COURTHOUSE PARKING LOTS

Commissioner Marty Heffner addressed the need for keeping the jail and courthouse parking lots clear of snow, noting that the county highway department is occupied with clearing the county roads. As a result, the Commissioners sought an outside company to oversee snow removal for these parking lots. After consideration, they selected Tony Mills to provide the snow removal services.
The contract with Tony Mills specifies that snow removal will be performed from December 1, 2025, through November 30, 2026. The agreed rate for each snow removal event is $250.00.
 
A motion to approve the contract was made by Paul Sinders and seconded by Bryan Allender. Motion carried 3-0.

IN THE MATTER OF CONSIDERATION FOR HAMILTON CENTER UPDATE

Monica Wallace, serving as the Representative for Hamilton Center, provided a summary of the organization's activities and achievements for the year 2025. She also discussed plans and goals for the upcoming year, 2026, outlining the Center's continued commitment to serving the community and enhancing its programs.
 
IN THE MATTER OF PUBLIC COMMENTS

Karen Schneider, Thrive West Central representative, will be getting counts from Incorporated and Non-incorporated areas to extend the Safe Action Plan.

Julie Schilling, the Grant Writer for our Brownfield Grant, stated the next applications will be due on January 28, 2026, which she will submit for us. She will have Marty Heffner, Commissioner as grant contact and Patti Foxx, Auditor as the grant administrator. 

IN THE MATTER OF ADJOURNMENT

There being no further business, a motion to adjourn was made by Bryan Allender and seconded by Marty Heffner. Motion carried 3-0.

					

					

					
Clay County Commissioners 


Attest:

					
Clay County Auditor
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